HIGHSPEEDTRAINS

AGENDA
19th Core Executive Meeting HST Integration
13" Core Executive Meeting HST connect
Joint Project Visit
13* and 14" February 2008
Ashford

Tuesday 12* February:

14.00 - 19.00 Arriving at Ashford International Hotel

19.00 Meeting at the bar area
Welcome from Andrew Phillips and Linda Doran
19.30 Dinner

Ashford International Hotel




HIGHSPEEDTRAINS

AGENDA

19th Core Executive Meeting HST Integration
13" Core Executive Meeting HST connect

Joint Project Visit
13* and 14" February 2008
Ashford

Wednesday 13" February — HST Integration CEM and Joint Project Visit:

Chair of the Day — Egon Walesch

HST Integration CEM

08.45 Coach to Charter House
09.00 Arrive at Conference Venue - coffee
09.15 Welcome and Introduction Egon Walesch
» Apologies
09.25 Minutes of previous meeting Egon Walesch
09.35 Lead Partner Update Egon Walesch and the HST
* Finance update: team
- 10" Payment Claim
- Internal budget reallocation
= Studies
= Communication
» Project extension/8" call
= PRICE
10.50 Coffee break
11.00 Partner Update All
12.30 End of the meeting
12.45 Lunch

Project Visit

13.30

Project Visit to Elwick Road and Bank Street
Presentations + Visit on site

Andrew Phillips (Ashford’s
Borough Council)

Jamie Watson (Kent Highways)
Richard Stubbings (Kent
County Council)
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AGENDA
19th Core Executive Meeting HST Integration

13" Core Executive Meeting HST connect
Joint Project Visit
13* and 14" February 2008

Ashford
16.00 Coffee and Questions
Presentation by Martin Barrow
16.30 Discussion about PRICE project
17:30 Coach to the hotel
19.00 Meeting in hotel reception
19.30 Dinner

Wife of Bath restaurant, Wye
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AGENDA
19th Core Executive Meeting HST Integration

13" Core Executive Meeting HST connect
Joint Project Visit
13* and 14" February 2008
Ashford

Thursday 14" February - Joint Project Visit and HST connect CEM:

Chair of the Day — Egon Walesch

Visit

08.45 Coach to Hitachi Depot

09.00 Hitachi Depot tour with Bullet Train Ride

10.30 Coffee break

10.45 HST Impact Study presentation Alan Lewis

11.30 Coach to Charter House

HST connect CEM — Charter House

12.00 Lunch

13.00 Welcome and Introduction Egon Walesch
=  Apologies
13.15 Minutes of previous meeting Egon Walesch
13.25 Lead Partner Update Egon Walesch and the
*  Finance update: HST team
- 7t Payment Claim
Studies

u
= Communication

= Project extension/8t call
= PRICE

14.35 Coffee break

14.45 Partner Update All

16.00 End of the meeting

Eurostar Ebbsfleet to Brussels : 13.15- 16.03
17.45 - 20.33
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19th Core Executive Meeting HST Integration
13* Core Executive Meeting HST connect
Joint Project Visit
13* and 14" February 2008
Ashford

Ashford International Hotel:
Simone Weil Avenue

Ashford

Kent

TN 24 8UX
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Meeting venue :

Ashford’s Future

Charter House - Park Street
Ashford TN24 8EQ
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AGENDA

19th Core Executive Meeting HST Integration
13* Core Executive Meeting HST connect
Joint Project Visit
13* and 14" February 2008
Ashford

The Wife of Bath restaurant :
4 Upper Bridge Sreet

Wye

Ashford

Kent TN25 5AF
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Ashford International Hotel
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Ashford International Hotel
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Hitachi Depot :

Hitachi Rail Maintenance Ltd
Ashford

Kent TN23 1EZ




